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What is the SSBA? 

The purpose of the Smart Schools Bond Act is to improve learning and opportunity for public and 

nonpublic school students by funding capital projects to:  

1. Install high-speed broadband or wireless internet connectivity for schools and communities.  

2. Acquire learning technology equipment or facilities, including but not limited to interactive 

whiteboards, computer servers, and desktop, laptop, and tablet computers. 

3. Construct, enhance, and modernize educational facilities to accommodate prekindergarten 

programs and to provide instructional space to replace classroom trailers. 

4. Install high-tech security features in school buildings and on school campuses, including but not 

limited to video surveillance, emergency notification systems, and physical access controls. 



What are the focus areas for the SSBA? 

Community & school connectivity 

Pre-K & mobile classrooms 

High-tech security 

Classroom technology/devices 

 



SSBA Process Implementation: 

1. Allocation - $1,431,659 

2. Phase 1 funds applied for: $457,590.20 

3. Instructional Technology Plans - submitted this fall - available on website 

4. Stakeholder engagement /identify district needs - projects may be completed in phases 

5. Two possible paths:  

a. Capital planning - projects follow standard process or  

b. Stand-alone does not require voter approval 

6. Plan draft -post on website for community input 

7. Board plan approval 

8. Plan submission  

9. Review 

10. Approval 

11. Expenditure and Reimbursement of Funds 

SSBA FAQ 

http://www.p12.nysed.gov/mgtserv/documents/SmartSchoolsBondActGuidance_AL12.23.15.pdf
http://www.p12.nysed.gov/mgtserv/documents/SSBAQuestionsASBO102615_updated_1_21_16.pdf
http://www.p12.nysed.gov/mgtserv/documents/SSBAQuestionsASBO102615_updated_1_21_16.pdf


Phase 2: Security 

Purchase 12 network switches and optics to upgrade infrastructure 

Install fibre between MJT and the district bus garage 

 



How does GCSD intend to use Smart Schools Bond Act funds 
to install high-tech security features in school buildings and on 

school campuses?  
The safety and security of our students and staff at GCSD is a continued focus of phase two for utilizing the SSBA funds. 

To that end, the proposed fibre installation will afford the district a dedicated connection between MJT and the bus garage 

where currently there is an unreliable wireless bridge. This connection will tie the bus garage into the rest of the district via a 

stable connection and allow security footage from buses and around the building to upload to the main security system 

where it may be reviewed as needed. It will also stabilize the operation of the current Transfinder bus program and tie the 

bus garage into the phase one projects for security and VOIP. This is not possible with the current wireless bridge. 

Additionally, by owning the connection, the district will not pay an annual charge on this circuit.  



How does GCSD intend to use Smart Schools Bond Act funds 
to target school connectivity in school buildings and on school 
campuses? 

The proposed purchase of 12 switches and optics will replace switches that serve the district in all areas of access both 

inside and outside the district. These upgrades will ensure there are ample connections from the phase one projects for 

security and VOIP to the rest of the network. There is no area that will be unaffected by this proposal; instruction, security, 

VOIP, internet, finance, student access, etc. as the network is the conduit by which all this access is made possible.  

The district has submitted an application for erate funds to assist with the cost of this project. The remaining funds of 

$19,191.52 will offset the SSBA cost. 



Next Steps: 

The Phase 2 plan will go to the board for community review on 6-13-16 

Total Cost of Phase 2 will be: 

$65,198.64 - $19,194.52 (e-rate funds) = $46,004.12 for network 

infrastructure upgrades under School Connectivity 

$35,140 for the installation of fibre to connect MJT to the bus garage under 

Security 

 


